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Who We Are...

Sky 8 Homes is a professional, real estate solutions firm that buys and sells properties
throughout the South Eastern Pennsylvania market. We specialize in buying
distressed homes at a significantly discounted price and then renovates and resells
them to retail home buyers and landlords. The system we use was founded in 2004 by
CT Homes and Fortune Builders Inc. We provide real estate solutions in the following
areas:

* Real Estate Brokerage * Real Estate Investment
* Residential Redevelopment * Foreclosure Solutions
e Short Sales/Loss

Mitigation

Completing in excess of 1 billon dollars in real estate transactions since 2004, Sky 8
Homes is excited to be part of the area’s renaissance and we aspire to continue
contributing to the economic rejuvenation of the South Eastern Pennsylvania
marketplace.

Through our extensive knowledge of the business, network of resources, and years
of expertise, we have passionately pursued our goal to help hundreds of people in
our community find an answer to their real estate needs.

In addition, we re-develop many single family and multi-family property throughout
the state with the intention of revitalizing communities and encouraging home
ownership. Our mission is to rejuvenate neighborhoods and increase the standard of
living by improving the overall quality of housing for the residents.



OUR MISSION STATEMENT

Sky 8 Homes, it’s our goal to not only have a positive effect on ourselves and our
families - but also to inspire, motivate and create lasting change in everyone we
encounter. We will always treat our clients and team members with respect. One of our
motto’s is “How you do anything is how you do everything.” Our company will dedicate
itself to building everlasting professional relationships.

SKY 8 HOMES

TRANSFORMING HOMES
INTO DREAMS

THE FOUNDATION: FORTUNE BUILDERS SYSTEM

The Fortune Builders System was started in 2004 in New Haven, Connecticut. The
team purchase their first redevelopment property for $750,000. Since then, we have
grown the business to include buying property across the country. The Fortune
Builders is currently are headquartered in San Diego, California.



Company Leadership

Colleen Kehoe
Co-owner

Marketing and social media expert. Colleen has consulted on numerous business
ventures across many matrices. Colleen's experience has made her well versed in the
construction business field. She has owned and operated an extremely successful hair
color salon in South Eastern Pennsylvania for over 30 years.

Steven Wisniewski
Co-owner

Accomplished versatile profit minded professional. Steve has overseen his family run
construction business for 30 years. Steve has an extensive financial background with
being on Wall Street as a licensed Municipal and Corporate Bond Trader. He sold his
firm in 2014.



Our Business Model

OVERALL INVESTMENT APPROACH

Our overall investment strategy and specialty is to purchase distressed properties at
a deep discount usually 30% to 50% below market value and renovate and sell those
properties to retail homebuyers and landlords. leaders of tomorrow.

At Sky 8 Homes we pride ourselves on having a strong foundation of real estate
knowledge and training. Our focus is on providing SOLUTIONS for homeowners and
finding VALUE for our buyers and investors by locating undesirable homes that are
eye sores and we put them back into use after renovation.

Our core business lies within our systems, education and knowledge of the real estate
industry. Through our affiliation, we connected to a national network of investors that
provides continual support and weekly trainings on changes throughout our industry.
This process has allowed us to circumvent many pitfalls most investors would make.
Learning the hard way is not a phrase in our vocabulary, and we certainly would not
ask anyone to invest with us if we weren’t confident enough to invest ourselves!
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Our Business Model
WHAT’S OUR COMPETITIVE ADVANTAGE?

Most homeowners have no idea what options are available to them beyond listing a
house with a real estate agent or just trying to sell the house on their own, and
hope for the best. We provide homeowners with a unique alternative to listing their
house on their own or with a real estate agent. Our “out of the box” creative
approach to real estate investing is a cut above the rest.

Our company can acquire great deals on properties because we can act quickly
and can close with CASH on the seller’s timeline. Therefore, we can buy
properties at such a discount, sometimes in a matter of days. We have a
competitive advantage over other investors who sometimes take weeks to
purchase properties and can create extremely fast and hassle-free transactions.

We have an aggressive TEAM approach and a top-notch ability to expand our client
base through our knowledge of deal structuring and advanced real estate
techniques.

We also employ marketing strategies as soon as we purchase a home, giving us a fair
advantage over a real estate agent. Typically, many agents don’t spend time or money
on marketing or lead generation strategies. As a result, it can sometimes take months
to attract potential buyers. Often, we can find our own buyers, allowing us to secure a
strong sales price and save on sales commissions.

Our renovation process is also down to a science with handpicked and proven
construction crews who know we are not retail clients. We pay wholesale prices to
all contractors and typically get bulk discounts on all materials.




Our Business Model

INVESTMENT BUYING CRITERIA

Our goal is to purchase distressed homes in stable areas where there is still strong
buying demand. Part of our grand vision is to improve the overall quality of living in
both urban and suburban neighborhoods. In addition to improving overall quality of
life, we are committed to increasing the value of real estate in our community. We are
able to target distressed properties and breathe new life back into them with highly-
skilled renovations and improvements. By doing so, we are able to create beautiful
homes and encourage home ownership.

With longevity on ethe roadmap, we recognize having a strong ability to spot a wise
real estate investment is key. Not every opportunity is a “good idea”. We have ensured
our foundation is built on numbers and our decisions are driven by data.



Our Business Model

HOW DO WE PURCHASE HOMES SO FAR BELOW MARKET VALUE?

! l“

At Sky 8 Homes we have created a marketing machine that produces a consistent flow
of high-quality leads. We are very different from our competitors because we don’t just
put in offers on MLS properties we take it to the next level. Our creative marketing
strategies allow us to reach the homeowner directly, before the property even goes to a
real estate agent to be listed on the MLS; whereas the purchase price would escalate.
These are some of the marketing strategies we use to locate great deals way below

market value:

Twitter

Probate

INTERNET DIRECT MAIL OTHER STRATEGIES

Bandit Signs

Buyer Squeeze Pages

Seller Squeeze Pages

Pre-Foreclosure

Back Tax

Networking Events

Door Hangers

Primary Websites

Facebook Business

Free n Clear

Code Violations

Other Wholesalers

House Banners

Google Business Listings

Google Ad Words

Divorce

Expired Listings

Bird Dogs

A-Team Van

You Tube

Non Owner Occupied

Zbuyer



HOW WE SELL PROPERTIES QUICKLY

There are many methods we use to sell properties very quickly. We invest a lot of time
and money into marketing to build a strong list of buyer clients for our homes.
Despite what the media says, there are tons of buyers out there who know numerous
buying opportunities exist in today’s real estate market.

The problem is: they just don’t know how to identify and analyze them to ensure
they are actually getting a good value. That’s where we come in.

We are constantly on the hunt for the next great buying opportunity and use proven
techniques to analyze investment properties.

Our ability to locate a great real estate deal covers all types of real estate

investments. We are able to identify great buying opportunities for the following
types of buyers:

¢ Retail
¢ Landlord
¢ Rehabber
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Sample Scope of Work

Valspar/Lowes Stone Manor
Extra White Sherwin Williams
Black

Extra White (Sherwin Williams)
Navajo White (Sherwin Williams)

Navajo White (Sherwin Williams)

COLOR CODE
Exterior

Exterior Trim

Front Door/Pergola
All ceilings
Bathrooms

Living/Dining/Halls, Laundry,
Kitchen, Bedrooms

DIRECT MAIL
6006-2A
7006

7006
SW 6126

SW 6126

OTHER STRATEGIES

Flat

Semi Gloss

Flat
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Property Showcase

Sky 8 Homes
RENOVATION PROJECTS
Here are just a few of our past rehab projects

BEFORE

AFTER
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Property Showcase

Sky 8 Homes
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Property Showcase
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Contact Page

SKY 8 HOMES

TRANSFORMING HOMES
INTO DREAMS

If we haven'’t already, it’s important that we sit down and discuss the potential ways
we can work together. Once you give us a clear definition of what your goals are, we
can present you with any opportunities that fit that criteria.

Contact us today!
Email:
info@sky8homes.com
M: 610-733-5198
M: 610-636-7208
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